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Moment
ission Community Impact and Lives Transformed 

A Successful Integration with Primary Care & 
Integrated Crisis Health Services

David C. is a 56 year old, Caucasian male who presents to Primary Care 
(Emerson) on July 12, 2021, with a diagnoses of Type 2 Diabetes Mellitus 
with other diabetic neurological complications, Chronic Systolic (congestive 
heart failure) and Cerebral Infarction, unspecified.

David is homeless and for the past 4 years has lived in his car in the 
parking lot of the neighborhood shopping center. David was assessed by 
our Family Nurse Practitioner (Ms. Ashleigh McGrath) and referred to the 
Behavioral Health Consultant (Ms. Lisa Simon, LCSW) for further 
evaluation and to help David self-manage his Type 2 Diabetes, monitor 
daily chronic medical conditions and assess for social determinants of 
health.

The Behavioral Health Consultant scheduled weekly visits with David and 
coordinated each visit with the Nurse Care Manager (Ms. Erin Rapp, RN) 
to monitor David’s medication compliance, daily blood glucose/blood 
pressure readings and to evaluate for any further medical complications.   
Quickly after David’s referral to Primary Care the Behavioral Health 
Consultant and the Integrated Crisis Health Team (Mr. David Haasis, 
LCSW, Supervisor; Ms. Renee Rankin, Community Health Worker; Ms. 
Jessica Kahle and Ms. Jena Hudkins, Crisis Counselors) began working 
with David to address many social determinants of health that were 
impacting David’s chronic medical conditions and causing further distress 
to his emotional and psychological well-being.  The Integrated Crisis Health 
Team focused on: David’s safety, daily access to food and water, a cooling 
box for his insulin and finding shelter from the hot summer days.  David’s 
primary need was for permanent, affordable housing.

Behind the scenes was our amazing Housing Manager (Ms. Karen Ferrell, 
LCSW) hard at work crossing all the “t’s” and dotting all the “i’s” working 
with David to expedite his HUD Application. Karen was extremely sensitive 
to David’s needs and acknowledged the Team’s commitment to acquire 
safe and supportive housing for David before the first winter snow 
fall. Karen, you did it! In early October, you notified the Integrated Crisis 
Health Team that David was approved for a HUD Voucher and he could 
begin seeking affordable housing. The Team was so excited to offer David 
this great news! 

Soon after David was notified that he could start 
looking for an apartment, our Community Health 
Worker (Ms. Renee Rankin) was driving in the 
community, tending to other patient needs, when she 
noticed a 55+ Senior Housing Community advertising 
for new residents.  Ms. Rankin also learned that the 
Senior Community was accepting new HUD 
Applications.  

Ms. Rankin spoke with the Residence Manager and 
the next morning she received an Application via 
email. The following day, David and the Behavioral 
Health Consultant (Ms. Lisa Simon, LCSW) completed 
The New Resident Application and David’s Application 
was immediately accepted.  After being homeless for 
4 years and living in his car, David finally secured an 
apartment he could now call “MY HOME”. The 
Behavioral Health Consultant recalls the Friday 
morning when David came for his weekly visit at 
Emerson, with tears in his eyes and big smile on his 
face, he said, “I got it!  I got my apartment! Thank you 
so much for everything!”

Because David’s new apartment is located in 
Farmington, Missouri, the Team thought it would be 
best for David’s primary medical care to be transferred 
to the Parkland Medical Center where he would 
continue the continuity of healthcare services closer to 
his new home.  The Behavioral Health Consultant has 
spoken to David several times since his transfer to 
Parkland Medical Center to ensure that he is pleased 
with his established healthcare services.  During her 
recent telephone call, David said, “You guys are 
amazing! I am so happy and I feel so much better.  I 
am so grateful for God, COMTREA Staff and my 
friends. Thank you so much for all of your help!”  “Oh, 
by the way, I got my Spectrum Internet connected 
today!”

After being homeless for 4 years and living in his car, David 
finally secured an apartment he could now call “MY HOME”[ [



Section 1
CEO Report

SUBMITTED BY
SUE CURFMAN

4
COMTREA LEADERSHIP REPORT 

Financial Performance
The financial trends and concerns shared in the January 2022 Leadership Report at the Feb. 14th Board 
Meeting continue. As reported in January, the financial lever that has fallen short of goal for Oct-Dec. 
2021 (4th Qtr. 2021) patient revenue with the contributing factors identified as holiday observances with 
reduced number of working days per month, high PTO utilization, staffing shortages and COVID 
quarantines. This shortfall in patient revenue was expected to continue in 1st Qtr. 2022 with staffing 
shortages and COVID quarantines. Jan. 2022 had the highest number of staff unable to work due to 
COVID quarantine and/or positivity. This negative impact has been deepened with the winter weather and 
the timing of the storms. In February, we have had five days of virtual services only with the offices 
closed for in-person visits and the impact on patient revenues is captured with a decrease of $118,479 
from prior month.  Every service line had a percentage decline in revenues with primary care at 34% and 
dental at 20%. Updated Financial Levers report is copied below.

Amy’s financial report provides the January Income statement and the full narrative.
We had our monthly operating reviews (MORs) on Monday 2/28 and discussions with Program 
Leadership/Managers.  Highlights from the MORs discussions are summarized below.
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Dental
 The wait list for dental appointments continues to decline as we are getting new patients in for 

appointments.  The MAP (55-ft. trailer with 3 dental opertories) is on its way to Ohio for necessary 
repairs.  MAP is an access point for serving adult dental needs in Arnold, Festus and High Ridge as our 
dental locations in these are areas are limited to school-based health care centers (Fox & Valley) that 
adults can access after 3 PM.

 The staffing shortage for dentists continues due to a labor shortage on a regional, state and national 
level and dentists typically leave after 2-3 years when national service corp. funding expires.  The 
transition to private practice and higher earning capacity is a common theme.  We are short staffed by 
1 dentist and 2 dental hygienists.  We have recruited one dentist recently with a June start date 
following graduation.  We will be losing two additional dentists, Dr. Brian and Dr. Alyssa Darling on 
9/02/22 when they relocate to Iowa to be closer to family as they start their family.

Primary Care
• The MA staffing shortage continues to challenge patient care delivery with 2 openings at Emerson. We 

did hire a new MA for Emerson and we continue to look at alternate avenues for coverage.  The MA 
shortage is widespread in our region.

• No show & cancellation rate was 38% in January and 32% in February despite call reminders and 
adherence to medication refill requirements.  These percentages were higher than typical with patients 
avoiding cold temps & bad weather.  January had the additional challenge with decreased appointment 
slots with the new EHR implementation.

Psychiatry
 Telehealth continues to be the primary service delivery means with 87% virtual appointments and 13% 

in-clinic.  We have no wait list for adult psychiatry appointments.

Service line goals for March focus on opening up additional slots with new patient growth of 10%, 
reduction in cancellation rate by 10%, greater oversight for the PTO approval process with coverage plans 
to support continuity of access and return to regular operational hours as we continue to hire staff. 

COVID Impact
The impact of COVID infection and quarantines continues to rapidly decline within COMTREA staff along 
with regional and state trends.  The following table shows the impact per the 2-week reporting data I 
provide to HRSA.

The latest statewide update as of 2/25/22 is copied below
 7-day average of 838 new COVID cases per day via PCR and antigen testing, which reflects a 47% 

decrease from prior week with an average of 1,574 new cases.  
 7-day PCR positivity 7.9% (12.1% last week). 
 COVID hospitalizations 1,615 (2,114 last week).  You can access MO's COVID hospitalizations by 

region at the following link
https://health.mo.gov/living/healthcondiseases/communicable/novel-coronavirus/data/public-
health/healthcare.php.

# of Staff Dec. 6 - 17 Dec. 20 - 31 Jan. 3 - 14 Jan. 17 - 28 Jan. 31-Feb. 
11

Feb. 14-25

Unable to Work 3 7 20 17 5 1
Exposed 5 7 42 41 3 1
Positive 3 5 22 18 5 3
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Leadership
Rachael Bersdale, Chief Behavioral Health Officer has given her resignation and her last day with 
COMTRA is 3/18.  The recruitment process is going well with four internal candidates and four external 
candidates. Interviews have been scheduled over a 2-week time period through 3/04.  Please join us on 
Friday, March 11 from 11:30 – 1:00 PM at the Arnold Café for a “tail gate” luncheon to recognize and 
celebrate Rachael’s 18 years of service with COMTREA.  Please send your RSVP to Lisa Lewis (Wigger) 
so we have an accurate count for lunch.

Employer of Choice
An internal workgroup, Workforce was initiated in Dec. 2021, under the leadership of Katie Harman, to 
focus time, energy and resources on best ways to support COMTREA staff and teams with the goal of 
“Employer of Choice.”  An Employer of Choice survey was released in Jan. with 256 individuals 
participating.   The following communication of this survey was sent out to all staff yesterday and is it 
shared now with the Board. We recognize that employees have a large number of options of where to 
work and recruitment by other agencies/organizations has accelerated.  Our culture and mission are key 
drivers for retention and this continues to identify opportunities and front line staff engagement in helping 
us improve and transform. The top three opportunities for serving you better from the survey were 
identified as the following:

 Building Trust: 45.53% neutral, disagree, strongly disagree
 Training & Support: 30.56% neutral, disagree, strongly disagree
 Celebrating Accomplishments: General feedback that we do many great things and need to celebrate 

and communicate our accomplishments.  

The Workforce Planning Committee has identified the following action plan steps for responding to this 
feedback and engaging each of you in the transformation to Employer of Choice.

Consulting Engagement 
COMTREA has engaged Community Link Consulting to provide an operational review and workflow 
analysis on our FQHC scope of business including primary care, oral health and psychiatry with a mid-
March start.  The expense of the consulting engagement is covered under the HRSA Covid funds, which 
was approved by HRSA.  The timing of this is optimal as we come out of the two-year pandemic and the 
current challenges we now experience with the healthcare staffing shortage and changes in the needs 
and wants of individuals served.  This information, along with an updated needs assessment, will be used 
to update our strategic plan and workflows.  We are also seeking updated benchmarking for the four 
“buckets” of financial, operational, utilization and productivity.  Examples include patient utilization, visit 
growth rats, visits per provider and revenue/cost per visit.

Community Updates
Pony Bird and NextStep for Life made the announcement today that these two organizations will be 
formally merging as of June 30, 2022.  The following statement was included in the announcement.  I 
have been part of the Pony Bird Board since 2018 and this is an exciting opportunity for Pony Bird and 
NextStep for Life.



7
COMTREA LEADERSHIP REPORT 

Susan Curfman, MA, CCC
CEO/President
Cell: 314-677-5840
Email: scurfman@comtrea.org

Community Health Needs Assessment (CHNA)
The updated 2021 CHNA is scheduled for release this month.  There are five agencies that have worked 
with the CHNA data gathering, focus groups, trending and analysis, and write-up including Mercy 
Jefferson, Jefferson County Health Dept., Jefferson-Franklin Community Action Corp., Jefferson County 
Community Partnership and COMTREA.  I am awaiting this release to identify changing needs of our 
community post-COVID and the continued work of COMTREA.

Thank you to the Board for all your work and support.  Please reach out if you have any questions or 
feedback.

Respectfully Submitted,

mailto:scurfman@comtrea.org
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Marketing

Continues to support needs for collateral materials for upcoming major initiatives for CAC 

& ASP. 

SBHC

Plans were to begin services at Festus Clinic on April 4th, however it seems from an 

article in the Leader they’re out of school 4/4 & 4/5. Lisa R will be reaching out for 

alternate plan

B&G

Walk thru of 238 with architect postponed.

IT
Further technology enhancement…testing a 30 day trial of Zoom Room technology for 

NHO hybrid orientation which will remove the space limitation.  

Office Management

All entrance door restrictions were lifted with the consistent decline of the virus positivity 

rate.  We’re down to one clinic with reduced hours of operation due to office support 

staffing shortages.  Kuddos to the Team for stepping up and working extra hours with a 

skeleton crew.  We welcome Jessica Pifer to the COMTREA Operations Team as the 

Director of School Based Office Management.
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Dr. Krasucki, our new part-time Genoa child and adolescent psychiatry provider, 

started seeing patients last week on 2/25. 

We have decided not to renew our contract with the SLU residency program after 

current contract ends on June 30. We have enjoyed working with SLU, but are unable 

to sustain this partnership due to several challenges related to workflows, difficulty 

managing the team off-site, and low productivity. We wish the SLU team well, and 

hope that their residents have found this rotation useful and enjoyable.

Over the next few weeks, the psychiatry team will be focusing on our goals and plans 

for the future as we seem to be nearing the beginning of the end of COVID-19-related 

restrictions and strategies.
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 The supportive employment fidelity review will occur March 14-16. If COMTREA 

meets fidelity with the program, we will be able to expand services to other sites.

 BH continues to see good numbers of candidates and has hired for several 

positions. Interviews are ongoing!

 A workgroup, co-facilitated by Beth Kreminski and Tony Sokolic, has been 

established to begin working on implementing ASAM standards of care.

 Rachael Bersdale’ s last day will be 3.18.2022.

https://www.asam.org/asam-criteria/about-the-asam-criteria
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Brief Introduction from Dr. Sowle: 

Hello Comtrea, my name is Dr. Andrew 
Sowle. I worked in private practice for 22 
years and I have been working at the 
Hickory Plaza dental clinic in Hillsboro for 
the last 2 months. 

I love my job. This type of straight 
forward general dentistry combined with 
the environment Comtrea and the 
Hillsboro staff have created is ideal for 
me. 

I am thankful to be a part of your family.

• We saw a total of 1,358 patients this month. (2-1 to 2-28)

• Valley Pump Repair – On 2-25 an electrician installed two buck boost so that the 

pumps have the proper voltage. Henry Schein then installed the new pump 

replacing the one that is down. This was a much needed repair at the Valley clinic. 

We decided to move our department meetings to Quarterly starting June 2022. The 

meetings will be on the third Thursday and will be the following months March, 

June, September, and December.

Kudos / Reviews: 

• Hickory Google Review: Dr. Andrew Sowle and team are amazing!!! I have been 

dealing with issues since late August last year, and its February now! But, Dr. 

Sowle did not get deterred, and seemed to enjoy the challenge and figured it out! It 

is a good possibility that all these issues I’ve been dealing with will be remedied!!! 

Thank you, Dr. Sowle and team! (5 star review)

• Hickory Solution Reach Comment: Patient sent the following response after 

receiving a notification that COMTREA was closed “Thank you all are fantastic up 

there I really appreciate how much all of you have changed my life thank you God 

bless you all
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 COMTREA was present at the Missouri Colorectal Roundtable chaired by Dr. Jean 
Wang, Professor of Medicine for Washington University School of Medicine. There 
was a total of 28 participating individuals that were representatives from across the 
state for such agencies as the American Cancer Society, Department of Health and 
Senior Services, MPCA, and eight other FQHCs. Discussions focused on state 
advocating efforts to increase the overall percentage of Colon Cancer awareness and 
the successes and barriers experienced from medical staff around the state. This 
workgroup will meet monthly and COMTREA will be sharing their experiences at the 
next meeting scheduled in March.

 Primary Care Providers attended a webinar on Tuesday 2/15 over lunch with Mercy 
Cardiologists and Electrophysicists. They discussed treating Atrial Fibrillation in 
patients and when patients present in stable a-fib, they recommended starting 
patients on anticoagulation and rate control. Even more beneficial is the alliance that 
Primary Care Providers made with the Mercy Clinic practice and their offer for 
consults as needed. Their A-Fib clinic allows referrals and can usually work a patient 
in within 24 hours to help avoid the need for the patient to go to the ED, as long as 
they are stable. Primary Care Providers were grateful to be able to attend this webinar 
and the education it provided. 

 Primary Care Providers, Nurses, and Medical Assistants attended the Virtual “Art of 
Wellness” which was held by Missouri Primary Care Association and Missouri 
Behavioral Health Council. This Training had Kevin Hines, Margaret Hines and Brit 
Bronson who presented on suicide prevention, wellness, stress, brain fitness, family 
issues, caregiving, youth issues, trauma, resilience and recovery. 

 COMTREA received 315 Quidal Home COVID-19 Test Kits from HRSA on 
Wednesday, 2/9/22. COMTREA has ordered a total of 2,565 Test Kits dating back to 
12/30/21. Each Test Kit contains 2 rapid antigen tests. 

 Kelly Nichols will be reducing her on site visits with Pony Bird De Soto to 1 half day a 
month starting in March. This will allow Kelly Nichols to continue to provide in person 
care to Pony Bird Residents while also opening up additional appointment slots at 
Hickory Plaza. Kelly will continue to provide offsite care for urgent visits via virtual or 
in person at Hickory for Pony Bird as well. Keaton and Pony Bird will receive Primary 
Care Services on the 3rd Friday of each month with Keaton being seen in the morning 
at the Festus Office and Pony Bird at the De Soto facility in the afternoon. 
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COMMUNITY HEALTH WORKER/SDOH SUMMARY

 89 PRAPARES were reported for the 2nd Quarter of this fiscal year. Which is the 

highest we have ever had. 

 Most of the patients who are screened fall between1-3 SDOH or 4-7 SDOH.

 The top categories of need remains material security, transportation, 

employment, and stress. 

 Referrals are addressed using SDOH Funds or help from community 

organizations. 

 We are in the process of hiring for one more CHW

 We have now had three people accept the job only to back out later. This is 

mostly because of money.

 We have hired a person who is starting on 2/14 for the Foster Care initiative.

 Renee Rankin has completed her CHW certification for the state and Heather 

Brown our newest is starting the process this semester.  

 We continue to give out surveys about the resources that are given by the CHW. 

We were at 15 returned for the last year. 
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CLINICAL MEASURES 
PRIMARY CARE

 Increase the 
percentage of 
appointments 
scheduled for 
Providers

 Reduction in the 
percent of 
progress notes 
completed timely

AREA OF IMPROVEMENT
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SURVEY INITIATIVES

Goal - Increase individual responses:

• Google review texts will go out after every appt. in Solution Reach
• Quarterly Surveys - Individual Satisfaction/TI
• PCMH Experience Survey
• We Care Responses 
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Integrated Services 

 Primary Care has successfully hired two new MAs. Blake Cattron and Trynett 

Edwards will join COMTREA’s Integrated Nursing team on March 14th. This leaves 

Primary Care with only one open MA position for our Hickory Pediatric Provider.

 Psychiatry welcomed new MA, Shianne Portell to our Arnold location in February. 

Shianne continues her orientation throughout Psychiatry at this time, and we feel so 

lucky to welcome her back to COMTREA in this new role.

 One of the 2022 goals for Integrated Nursing is to increase our screening for 

Depression with all clinic patients. Psychiatry was at 98% overall for the month of 

February, up from 80%. Primary Care was at up to 88.4 from 46.5! This is all due to 

great teamwork by all five clinics with a concerted effort to focus on completion of 

these all important screenings for Depression for the safety and appropriate 

integrated care for our patients! Just today, this screening had a huge impact on one 

of Primary Care’s pediatric patients. Based on the score of his Depression 

assessment, the team was able to escalate the need for this little guy to obtain 

further Psychiatry services through COMTREA after involving the Integrated Crisis 

Team.
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C H I L D R E N ’ S  A D V O C A C Y  C E N T E R
S U B M I T T E D  B Y  B A R B  T E N H O L D E R

S U B M I T T E D  B Y  K I M  K E M E R E R  

A SAFE PLACE
S U B M I T T E D  B Y  B A R B  T E N H O L D E R

 Well we are fighting a battle with bedbugs. It’s been a tremendous burden on the short staff that I have but 
they have done a wonderful job.  

 Continuing to try to hire new employees but very difficult due to hours and pay and too much competition.
 Continuing to try to collect and gather for the garden party gala. 
 Working on getting families into Mary’s house of hope hopefully by the end of the week or early next week 

we will be full at Mary’s. 

COVID Safety precautions remain in place at all three of our centers. We continue to offer a hybrid of in-person and Telehealth 
options for mental health services, based upon the needs of the client, though the majority of our clients are being seen in 
person.

Case Stats: 
1. Total for 2022—100 Referrals | 78 Interviews

a. Farmington—36 Referrals | 30 Interviews
b. Festus—26 Referrals | 26 Interviews
c. Union—38 Referrals | 22 Interviews

2. February 2022—50 Referrals | 34 Interviews
a. Farmington—23 Referrals | 13 Interviews
b. Festus—6 Referrals | 13 Interviews
c. Union—21 Referrals | 8 Interviews

Reaccreditation: Our National Children’s Alliance (NCA) Reaccreditation Application has been accepted, and we are in 
communication with our site reviewers. The updated CACECM Operational Protocol was approved by the COMTREA 
Executive Board at the February meeting. Our official site review is scheduled for June 23, 2022. It will be conducted virtually.

Grants: Application for funding through United Way of St. Francois County and the Franklin County Community Resource 
Board (FCCRB) were submitted during the month of February. We are awaiting responses from these organizations at this 
time. 

Fundraising Updates: Our Union team, along with local law enforcement continues to seek sponsorships and donations for 
our Be a Voice Gala, which is scheduled for Saturday, April 30, 2022. Our next committee meeting is scheduled for Monday, 
March 7th. Our flyer is attached. 

Our Prevention t-shirt and Pinwheel sales launched on February 28th, with delivery expected by the end of March, just in time 
for Child Abuse Prevention Awareness Month. Our flyer is attached. 

Our Stand Up for Kids Comedy Show is scheduled for Saturday, June 4, 2022 at Twin Oaks Winery in Farmington. Comedians 
and live music by Amaryllis are scheduled. Our flyer is attached.  

Plans for our 17th Annual Golf Tournament continue. The event is scheduled for Friday, August 12, 2022 at Crystal Highlands 
Golf Course in Festus. Our next committee meeting is scheduled for February 15th.  Flyers and sponsorship forms will be 
mailed mid-March. Our next committee meeting is scheduled for March 22nd, at noon. Our flyer is attached.
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Capital Campaign
The Capital Campaign is ongoing and has a current balance of $ 225,574.00 to be used towards the 
construction of house #2. Donations for the month were $622.11 for the capital campaign.

The Year End Appeal for the capital campaign that was mailed out in October raised $28,419.10.

The January Circle of Hope donations for sustainable funding for MHOH operations were $911.93 and 
FY to date total for Circle of Hope is $10,101.33.

Fundraising Update
CAC

Join us for the Be a Voice Gala that will take place on Saturday, April 30 at the John B. Bush Brewery.  
Sponsor packets have gone out and you can support this event by donating an auction item or being a 
monetary sponsor. 

Save the date for the 17th Annual CAC golf tournament it will be on Friday, August 12. This year’s 
tournament will be held at Crystal Highlands. 

A Safe Place

The Garden Party Gala is scheduled for Saturday, April 23, 2022 and the sponsorship information and 
tickets are now available on the COMTREA website. Please consider donating an auction item or being 
a monetary sponsor.

MHOH 

We will be holding a Designer Hand Bag Bingo event on Saturday, April 9 at Villa Antonio Winery in the 
Grand Pavilion.  This event will support MHOH operations. We are accepting new designer handbags 
and raffle donations.

CO-Worker Help Fund

The CO-Worker Help Fund is planning for a raffle fundraiser in June.

Find all of COMTREA’s upcoming fundraisers and register to attend on line at www.comtrea.org/events

http://www.comtrea.org/events
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Find all of COMTREA’s upcoming fundraisers and 
register on line at www.comtrea.org/events

Upcoming Fundraisers
Apparel and 

Pinwheel Sale
Feb/March

2022
Sold Online
Internal & 
External

CAC - Union Projected $3,000 |Actual

Newsletter/Legacy 
Mailing

Feb/March
2022

Mailing MHOH Ongoing

Handbag Bingo
Spring Celebration

April 9
2022

Villa Antonio MHOH -
Operations

Projected $6,200 | Actual

Garden Party Gala April 23
2022

Corpus Christi
Imperial

A Safe Place Projected $90,000| Actual

Be a Voice Gala April 30
2022

John B. Busch 
Brewery

CAC – Union Projected $17,000 | Actual

Give STL Day Thursday, May
2022

Social Campaign All Agency 
Groups

Projected | Actual

Art Festival
ON HOLD

TBD
2022

In-Person - TBD CAC - Festus Projected | Actual

Give STL May 5
2022

Social Campaign All Agency 
Groups

Projected | Actual

Rock N Roll Bingo May/June TBD CAC - Festus Projected | Actual
Comedy Show June 4

2022
Twin Oak CAC -

Farmington
Projected $3,700 |Actual

CWHF Raffle? June
2022

Projected | Actual

Rock N Roll Bingo July TBD CAC – Union Projected | Actual
Pickleball July/August

2022
Jokerst Park, 

Festus
MHOH -

Operations
Projected $3,500 | Actual 

Clay Shooting Event
TBD

August 6
TBD

TBD MHOH-CC
Phase 2

Projected | Actual

17th Golf 
Tournament

Friday, August 
12

2022

Crystal Highland CAC - Festus Projected $15,000 | Actual

Coffee & Crafts
Virtual Fundraiser

September
2022

Virtual Event A Safe Place Projected $2,500| Actual 

MHOH YEA October 2022 Mailing MHOH -
Operations

Projected | Actual

Holiday Tree 
Fundraiser

November 26
2022

Festus MHOH – CC
Phase 2

Projected $3,000 | Actual

CAC YEA November 2022 Mailing CAC Projected | Actual

http://www.comtrea.org/events
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Trending

Annual Turnover Rate 21.30% 23.81% 25.72% 25.54% 25.66% 28.37% 30.22%
30.49

% 33.36% 35.43% 36.04%37.82%

Voluntary Rate 19.18% 21.69% 23.60% 23.43% 23.54% 25.97% 27.83%
28.89

% 31.72% 33.70% 33.88%35.92%
Involuntary Rate 2.11% 2.11% 2.11% 2.11% 2.11% 2.40% 2.40% 1.61% 1.64% 1.64% 2.16% 1.90%

Total # of Separations 8 14 9 6 9 19 13 13 13 7 11 9 131
# Providers* 0 2 0 0 1 0 1 2 1 0 0 0 5%
# of EE with 5+ yrs of 

Service 0 1 2 1 3 1 1 3 2 3 1 4 17%
# of EE between 1 and 4.9 

years of Service 3 11 5 5 5 8 9 7 7 2 4 1 51%
# of EE with < 1 yr of 

Service 5 2 2 0 1 10 3 3 4 2 6 4 32%
# of Open Positions 45 49 58 55 57 67 77 70 65 64 66 67 61.6667
Average Days to Fill: Non-
Providers 57 53 84 43 65 74 60 76 93 98 94 84 73.4167

# Days to fill provider 
positions* 537 537 537 537 537 80 182 182 182 182 182 182 321.417
# of Active EE 372 369 370 365 363 356 356 352 355 353 348 350 360

* Providers= Doctors, Dentists, NPs

Notes:
4 separations this month were strictly due to vaccine mandate
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The pages that fol low contain:
 Notes
 Key Indicators
 Balance Sheet
 Income Report
 Year to Year
 AR (if available)
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